THE POD-Online Well Being Programme
The Individual and Team tool for measuring and improving your Resiliency

Your Individual
Resilience
Report gives
your score
across the 10
key areas of
Resiliency,
including your
overall
Resilience level
and what this
means to you.
The Higher the
score in each
area, the more
Resilient you
are!

Simply log-on, answer the simple 58 statement questionnaire on how you have been feeling over the
past month and let our tool do the rest. By how you answer each question, our system scores your
Resilience level overall and more importantly over 10 key areas of resilience, linking the cognitive,
emotional and physiological elements of you. An example is shown above.

Your Individual
Resilience
Report goes on
to give you
some useful
advice.
Our system
evaluates your
scores and
highlights the 2
areas of
Resiliency you
are weakest in.
It then provides
you with proven
tools and
techniques that
if you adopt will
help you
improve in those
areas.
This report is
produced
immediately
after you have
completed the
questionnaire.
Our system will
also e-mail a
PDF version to
you.

One month after
you have
completed your
questionnaire,
our system will
e-mail you to
remind you it’s
time to take
another test.
You will again
receive an
individual report
based on your
answers this
time.
However, you
will also receive
an additional
report, shown
here.
This compares
your most
recent report
with the
previous one
and tells you if
there have been
any changes in
your Resilience
levels across the
10 key areas.
This report is
also e-mailed to
you in PDF
format

A more detailed
version of this
report can be
accessed online
in your profile.
It again shows
the changes in
Resilience levels
comparing the
two most recent
tests.
However this
report also
shows your
GHQ12 scores
(Used by the
NHS to measure
stress) and also
your H.A.D.
scores (again
used by the NHS
to measure
anxiety).

The Distance Travelled Overall Scores Report

One other key
report for
Individuals
which again can
be accessed
online in your
profile is the
Distance
Travelled report.
This shows your
scores for all the
profilers you
have taken and
plots your score
for each of the
10 key areas of
Resiliency.

If you interested
in focusing on
your progress in
just a few areas
You can
highlight those
areas using the
tick boxes and
the report is
adjusted. As
shown here

Our System is not just for Individuals but can be used with teams, departments or your entire
organisation. It can produce key reports on your entire workforces Resilience levels and can highlight
those who are at risk, helping you target these people for additional help and support. The following
pages will highlight these team reports.

This is an actual
live
departmental
report. This
shows a team of
10 staff after
they have
completed at
least 2 profilers
each.
Firstly it shows
the Stress scores
and how many
people are mild,
moderate or
severe stress
cases.

Lists staff
names

The table and
graph at the
bottom, shows
the average
scores for each
of the 10 areas
for the team as
a whole.
The bar graph
shows how the
team have
progressed by
comparing the
most recent
scores with the
previous results

Lists staff
names

The pie charts
show who is at
risk, both in
numbers and
the actual
people.
Depending on
their resilience
scores our
system
categorises
them into Low,
Medium and
High Risk. If
their resilience
is low they are
deemed high
risk, meaning
risk of going off
ill. The
individuals are
named so you
can target help
and support to
that person
The pie chart on
the right shows
the latest
results, the one
the left shows
the previous
results

This report
shows every
question used in
our profiler and
the % of the
staff in the
department that
answered either
“Often” or
“Most of the
time” in their
answers.
The right hand
column are the
results from the
most recent
completed
profilers, the left
hand column are
the results from
the previous set.
What this does
is highlight
progress and
problems within
the team.
Take the first
statement,
“sleeping worse
than normal”
60% said they
were, but the
last results show
that now only
44% are. Going
in the right
direction!

Why use the POD Well Being Profiler Tool?
In a Corporate environment, from a budgeting perspective and indeed a Duty of Care perspective
the Resilience management on-line route fits the bill perfectly, providing an affordable product that
encompasses the whole workforce and not just the senior executives. This unique Programme costs
just £1 per user per month with no upfront fees and no minimum contract length. The system
highlights those at risk allowing you to take control and help them before they go off ill. It also
allows you to just target those that need help, allowing you to manage your budgets more
effectively and prevent you from launching large-scale interventions across the organisation.
In addition, health & well being advice and performance tips are provided on each completion. This
gives your staff ownership of their own resilience and performance levels.
The real key benefit is that in accordance with HSE guidelines an organisation is responsible for
monitoring the stress and wellbeing of their staff and also providing support for them to do
something about it. Our simple online system provides all that you need to comply with HSE
guidelines for just £12 per employee per year.
We can also tailor the information provided to fit with your organisation’s standards and existing
interventions. The site can also be white-labelled with your own corporate branding.
POD also offers a range of interventions on a 1-to-1 or group basis. Our team of experts have many
years of experience working in organisations to improve resilience levels and staff performance.
Our system is currently being used by a number of NHS trusts with both staff and patients

